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Work Session Agendas & Meeting Notes
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Kick-off Conference Call Agenda 

Project: CalPoly, San Luis Obsipo, CA:  Academic Center and Library 

To:

Attendees:
     Joel Neel, CalPoly 
     Mary-Alice Avila, CalPoly  
     Michael Miller, CalPoly 
     Tim Kearns, CalPoly 
     Joe Grimes, Cal Poly 
     Will Longyear, Killefer Flemmang 
     Janette Blackburn, Shepley Bulfinch  

From: Jeanne Carey, Shepley Bulfinch

Subject: Kick-Off Conference Call Agenda Project No.: 3814

Date: June12, 2008  9-11 AM pst/12-2 PM est Location: video

Goals
1. Program 

-Review revised program document sent by Mary Alice Avila 
-Priorities- Review program goals document 
-Campus Participation

2. Budget: Clarification of Areas/Costs 

3. Site 
-Retaining Building 38 
-Pedestrian access 
-Update on Master Plan

4. Approach to Existing Library 
-Integration with new building 
-Code mandated improvements 

5. Sustainable Design  

Milestones

1. Draft Schedule 

2. Project Deliverables 

3. Approval Process 

4. Project Directory 

5. Draft Agenda for June 25 Meeting.  
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Workshop 1 Agenda 

Project: CalPoly, San Luis Obsipo, CA:  Academic Center and Library 

To:

Attendees:
     Joel Neel, CalPoly 
     Mary-Alice Avila, CalPoly  
     Michael Miller, CalPoly 
     Tim Kearns, CalPoly 
     Joe Grimes, Cal Poly 
     Will Longyear, Killefer Flemmang 
     Janette Blackburn, Shepley Bulfinch  

From: Jeanne Carey, Shepley Bulfinch

Subject: Workshop 1 Agenda Project No.: 3814

Date: June 25, 2008   Location: video

Pre-Workshop 

1. Walk-through Library/ Site- 
      -(Michael Miller, Mary Alice Avila, Janette Blackburn, Jeanne Carey ) 8AM-9-AM 

Workshop 

1. Project Goals       9AM-10AM 

2. Program/Space Summary Draft     10AM-12AM 

3. Lunch         12AM-1PM 

4. Blocking and Stacking Diagram Workshop    1PM-4PM 

5. Next Steps        4PM-5PM 
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Kick-off Video Conference  

Cal Poly, San Luis Obispo, CA:  Academic Center and Library 

To: All parties present 

From: Jeanne Carey, AIA, Associate, Shepley Bulfinch

Subject: Memorandum of Meeting Project No.: 3814

Date: June 12, 2008 Location: Video

Attendees: Cal Poly
Mr. Joel Neel 
Ms.  Mary-Alice Avila  
Mr.  Michael Miller 
Mr. Tim Kearns 
Mr. Joe Grimes 

Killefer Flammang (KFA)
Mr. Will Longyear 

Shepley Bulfinch (SBRA)
Ms. Elise Woodward 
Ms. Janette Blackburn 
Ms. Jeanne Carey 

Action By Description 

Program /Goals 
-Cal Poly recently sent KFA and SBRA an updated program document which holds to new 
targets, created as part of the funding approval process. Aside from the bottom line, it need 
not be the framework for the amended program Shepley Bulfinch will set out to create. It 
should be noted that darkly shaded items for Classrooms must be part of the program. 
Lightly shaded items MAC at 10,000 sf. And RDR.04B at 21,100 sf. may be used for any 
purpose.   
-The state requirements for percentage for seating and collections followed in our earlier 
study need not be upheld going forward.  
-In a broad sense, the existing building will house books and the new building will house 
people. The new building, conceptually the “Center of Excellence” is to be viewed as the 
first of two phases of work. The second phase, the renovation of Kennedy Library, is to 
follow at an undetermined later date. In the interim, this strategy sets up the challenge for 
integration of the two buildings: avoiding the perception of “old-fashioned” vs. “cool/new”, 
locating and sharing staff, providing security, aspiring to connection without code mandated 
upgrades. 
- Relocating the Learning Commons with its Librarian offices to the new building may be 
advantageous.  
-The new building is to include lab spaces, media production, and project rooms.  
-Since a new coffee shop is a recent addition to the old building (NE 2nd floor), it likely 
should remain there.   
-There are several spaces that should be included despite lack of state funding: the Center 
for Teaching and Learning, the 110 person Presentation Space, 60 seat classroom, Gallery 
Space, and Conference space with associated catering. Shepley Bulfinch will review impact 
of this adjustment on sizes of other classrooms since the 401 FTE target is to be held.  
-Technologically up-to-date conference and lab spaces are important to the School’s goals 
toward global collaboration.  
-Retaining the concept of an integrated IT and Library service desk would be ideal. 
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Action By Description 

C alpoly Next Steps 
-Cal Poly will review the previously published program and project goals in advance of the 
next meeting with attention to items that might require modification. 
-Cal Poly will make a copy of the Campus Standards available to Shepley Bulfinch.  

Action By Description 

Cal Poly 
Budget
The project is obligated to meet both the building budget and assignable area targets 
outlined in the Academic Center Library New Construction Rev document distributed 
May 8, 2008, as these figures have been written into the state budget. Cal Poly will confirm 
if the dollar figure represents only building construction costs, or includes any soft 
costs.(Mary -Alice subsequently confirmed  this figure represents construction cost only.) 
Cal Poly also expects to submit for some additional funding after the new estimate is 
available.

Site and Building Massing 
-At present, Building 38 must remain, although its eventual removal in a decade or 
more is called for in the master plan.  This reduces the viability of an east entry. 
- The master plan documents Shepley Bulfinch has been given represent the most 
current vision for the campus and are to inform the building design, including the 
main pedestrian circulation spine.  
- The new building may extend further south than the existing library.  
- Consideration should be made to the existing child care center outdoor play area.  
-The juncture of the new and old library is important to the success of integrating the 
facilities. Traffic flow in this area is to be maximized. There may be a connecting 
bridge, but the previously proposed connecting atrium would be difficult to financially 
justify, especially if triggering existing building upgrades. The 24 hour space may be 
contiguous to this transitional space.  Concern should be paid to prevailing northern 
winds. The future entry to Kennedy might be anticipated at second floor.  

Sustainable Design 
-The Project is to attain a LEED Silver equilivant. The actual sustainability of the 
project is more important to Cal Poly than the literal acquisition of individual LEED 
points. 
-The project is to exceed California Energy Code Title 24 by 15% and follow Cal 
Poly’s goals for decreased electrical demand.  
-The new building will have a separate mechanical system from Kennedy Library. It 
will be connected to campus-wide utilities through the “utilidor”. 

Project Deliverables 
-Project deliverables will be patterned after those prepared for the previous report. 

CalPoly Schedule 
-The June 25 meeting agenda includes a pre-meeting site walk-through, discussion 
of Project goals, program, and blocking stacking diagrams.  
-Shepley Bulfinch has given Cal Poly possible dates for the July visit. Cal Poly will 
review their schedules for availability to establish this meeting date soon. 
-We can anticipate less participation from campus groups than in the previous 
process. The focus will be on keeping people informed, rather than seeking 
substantial input. Although we will allot some time for this on our visits, we expect 
that with school out of session, few faculty members will be able to attend. An update 
to Faculty could be incorporated into the final session, if desired by Cal Poly. 
-The revised report is to be completed mid October for submission for budget 
approval November 1. 
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Workshop 1 Agenda 

Project: Cal Poly, San Luis Obispo, CA:  Academic Center and Library 

To:

Attendees:
     Joel Neel, Cal Poly 
     Mary-Alice Avila, Cal Poly  
     Michael Miller, Cal Poly 
     Tim Kearns, Cal Poly 
     Joe Grimes, Cal Poly 
     Will Longyear, Killefer Flammang (KFA) 
     Janette Blackburn, Shepley Bulfinch (SBRA) 
     Jeanne Carey, Shepley Bulfince (SBRA) 

From: Jeanne Carey, Shepley Bulfinch

Subject: Workshop 1 Agenda Project No.: 3814

Date: June 25, 2008   Location:
Library

35-510B

-Project Goals         8AM-9-AM 

-Review outcome of June 17 Committee Meeting    9AM-9:30 

-Program/Space Summary Draft       9:30-12AM 

-Lunch          12AM-1PM 

-Walk-through Library/ Site-      1PM-2PM 
(Michael Miller, Mary Alice Avila, Will Longyear, Janette Blackburn, Jeanne Carey) 

-Blocking and Stacking Diagram Workshop    2PM-4PM 

-Next Steps        4PM-5PM 
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Workshop 2 Agenda 

Project: Cal Poly, San Luis Obispo, CA:  Academic Center and Library 

To:

Attendees:
     Joel Neel, Cal Poly 
     Mary-Alice Avila, Cal Poly  
     Michael Miller, Cal Poly 
     Tim Kearns, Cal Poly 
     Joe Grimes, Cal Poly 
      Staff Users (2PM-4PM only) includes representatives from Library 
Staff, IT Staff, Faculty Services and Partner Groups 
     Will Longyear, Killefer Flammang (KFA) 
      Ralph Jackson, Shepley Bulfinch (SBRA) 
     Janette Blackburn, Shepley Bulfinch (SBRA) 
     Jeanne Carey, Shepley Bulfinch (SBRA) 

From: Jeanne Carey, Shepley Bulfinch

Subject: Workshop 2 Agenda Project No.: 3814

Date: July 28, 2008   Location:
Library

35-510B

-Check-in on Program and Project Goals      8AM-9-AM 

-Massing/ Blocking and Stacking Diagram Discussion   9AM-12AM 

-Lunch          12PM-1PM 

-Summarizing Morning Decisions/Preparation for Staff User Meeting  1PM-2PM 

-Staff User Meeting        2PM-4PM 
(includes representatives from Library Staff, IT Staff, Faculty Services and 
Partner Groups) 

-Next Steps        4PM-5PM 



199Academic Center and Library

Workshop 3- Video Conference Agenda 

Project: Cal Poly, San Luis Obispo, CA:  Academic Center and Library 

To:

Attendees:
     Joel Neel, Cal Poly 
     Mary-Alice Avila, Cal Poly  
     Michael Miller, Cal Poly 
     Tim Kearns, Cal Poly 
     Joe Grimes, Cal Poly 
     Will Longyear, Killefer Flammang (KFA) 
      Elise Woodward, Shepley Bulfinch (SBRA) 
      Ralph Jackson, Shepley Bulfinch (SBRA) 
     Janette Blackburn, Shepley Bulfinch (SBRA) 
     Jeanne Carey, Shepley Bulfinch (SBRA) 

From: Jeanne Carey, Shepley Bulfinch

Subject: Workshop 3 Agenda Project No.: 3814

Date: August 26, 2008   Location: video 

Program 
Mulit-Cultural Center- 80 sf reception desk ,150 sf. Office. 
Facility Support- Service Entry  
IT Help- Files, student lockers, equipment checkout, adjacencies. 
Overall square footage 

Room Data Sheets/materials 
 New spaces: Multi-cultural Center 
 Requirement for raised floors  
 Degree of exposed ceilings 

Exterior materials 

Plan Diagrams 
 Service Entry 
 Mechanical and service spaces 
 Connection to Kennedy 
 Spaces with sloped floors 

Site Plan Diagram 
 North and South Plazas 
 Accessible N/S circulation 
 Service Access and dumpster Location 

Systems 
 Engineers’ narrative drafts 

Structural bay size, concrete vs. steel, type of system, caissons 
Mechanical- Menu of options to achieve 20% target. 

 LEED checklist-confirm strategy 

Next Steps 
             Documents to Estimator-September 2. Alternates to cost.  
             Video Workshop 4, September 16-Cost, Value Engineering 
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Workshop 4- Video Conference Agenda 

Project: Cal Poly, San Luis Obispo, CA:  Academic Center and Library 

To:

Attendees:
     Mary-Alice Avila, Cal Poly  
     Michael Miller, Cal Poly 
     Tim Kearns, Cal Poly 
     Joe Grimes, Cal Poly 
     Will Longyear, Killefer Flammang (KFA) 
      Elise Woodward, Shepley Bulfinch (SBRA) 
      Ralph Jackson, Shepley Bulfinch (SBRA) 
     Janette Blackburn, Shepley Bulfinch (SBRA) 
     Jeanne Carey, Shepley Bulfinch (SBRA) 

From: Jeanne Carey, Shepley Bulfinch

Subject: Workshop 4 Agenda Project No.: 3814

Date: September 16, 2008  10AM-1PM pst, or 1-4PM est Location: video 

Cost Estimate 
Review and Confirm Scope 
Value Engineering 

Next Steps 
 Follow-up on estimate 

Agenda for October 6-7  Workshop 5 including  Meeting with Provost/VP 
 Target date for review of report draft  
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Kick-off Video Conference  

CalPoly, San Luis Obsipo, CA:  Academic Center and Library 

To: All parties present 

From: Jeanne Carey, AIA, Associate, Shepley Bulfinch

Subject: Memorandum of Meeting Project No.: 3814

Date: June 12, 2008 Location: Video

Attendees: 

Calpoly
Mr. Joel Neel, CalPoly 
Ms.  Mary-Alice Avila,  
Mr.  Michael Miller, CalPoly 
Mr. Tim Kearns, CalPoly 
Mr. Joe Grimes, Cal Poly 

Killefer Flemmang

Mr. Will Longyear 

Shepley Bulfinch (SBRA)

Ms. Elise Woodward 

Ms. Janette Blackburn 

Ms. Jeanne Carey 

Action By Description 

Program /Goals 
-CalPoly recently sent Shepley Bulfinch an updated program document which holds to new 
targets, created as part of the funding approval process. Aside from the bottom line, it need 
not be the framework for the amended program Shepley Bulfinch will set out to create. It 
should be noted that darkly shaded items for Classrooms must be part of the program. 
Lightly shaded items MAC at 10,000 sf. And RDR.04B at 21,100 sf. may be used for any 
purpose.   
-The state requirements for percentage for seating and collections followed in our earlier 
study need not be upheld going forward.  
-In a broad sense, the existing building will house books and  the new building will house 
people. The new building, conceptually the “Center of Excellence” is to be viewed as the 
first of two phases of work. The second phase, the renovation of Kennedy Library, is to 
follow at an undetermined later date. In the interim, this strategy sets up the challenge for  
integration of the two buildings: avoiding the perception of “old-fashioned” vs. “cool/new”, 
locating and sharing staff, providing security, aspiring to connection without code mandated 
upgrades. 
- Relocating the Learning Commons with its Librarian offices to the new building may be 
advantageous.  
-The new building is to include lab spaces, media production, and project rooms.  
-Since a new coffee shop is a recent addition to the old building (NE 2nd floor), it likely 
should remain there.   
-There are several spaces that should be included despite lack of state funding: the Center 
for Teaching and Learning, the 110 person Presentation Space, 60 seat classroom, Gallery 
Space, and Conference space with associated catering. Shepley Bulfinch will review impact 
of this adjustment on sizes of other classrooms since the 401 FTE target is to be held.  
-Technologically up-to-date conference and lab spaces are important to the School’s goals 
toward global collaboration.  
-Retaining the concept of an integrated IT and Library service desk would be ideal. 
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Action By Description 

CalPoly 
Budget
The project is obligated to meet both the building budget and assignable area targets 
outlined in the Academic Center Library New Construction Rev document distributed May 
8, 2008, as these figures have been written into the state budget. CalPoly will confirm if the 
dollar figure represents only building construction costs, or includes any soft costs.( Mary -
Alice subsequently confirmed  this figure represents construction cost only.) Calpoly also 
expects to submit for some additional funding after the new estimate is available.  

Site and Building Massing 
-At present, Building 38 must remain, although its eventual, removal in a decade or 
more. is called for in the master plan.  This reduces the viability of  an east entry  
- The master plan documents Shepley Bulfinch has been given represent the most 
current vision for the campus and are to inform the building design, including the 
main pedestrian circulation spine.  
- The new building may extend further south than the existing library.  
- Consideration should be made to the existing child care center outdoor play area.  
-The juncture of the new and old library is important to the success of integrating the 
facilities. Traffic flow in this area is to be maximized. There may be a connecting 
bridge, but the previously proposed connecting atrium would be difficult to financially  
justify, especially if triggering existing building upgrades. The 24 hour space may be 
contiguous to this transitional space.  Concern should be paid to prevailing northern 
winds. The future entry to Kennedy might be anticipated at second floor.  

Sustainable Design 
-The Project is to attain a LEED Silver rating. The actual sustainability of the project 
is more important to CalPoly than the literal acquisition of individual LEED points. 
-The project is to exceed Cal Title 24 by 15% and follow CalPoly’s goals for 
decreased electrical demand.  
-The new building will have a separate mechanical system from Kennedy Library. It 
will be connected to campus-wide utilities through the “utilidor”. 

Project Deliverables 
-Project deliverables will be patterned after those prepared for the previous report. 

CalPoly Schedule 
-The June 25 meeting agenda includes a pre-meeting site walk-through, discussion 
of Project goals, program, and blocking stacking diagrams.  
-Shepley Bulfinch has given CalPoly possible dates for the July visit. Cal Poly will 
review their schedules for availability to establish this meeting date soon. 
-We can anticipate less participation from campus groups than in the previous 
process. The focus will be on keeping people informed, rather than seeking 
substantial input. Although we will allot some time for this on our visits, we expect 
that with school out of session, few faculty members will be able to attend. An update 
to Faculty could be incorporated into the final session, if desired by Cal Poly. 
-The revised report is to be completed mid October for submission for budget 
approval November 1. 

C alpoly Next Steps 
-CalPoly will review the previously published program and project goals in advance of the 
next meeting with attention to items that might require modification. 
-CalPoly will make a copy of the Campus Standards available to Shepley Bulfinch.  
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Kick-off Video Conference  

Cal Poly, San Luis Obispo, CA:  Academic Center and Library 

To: All parties present 

From: Jeanne Carey, AIA, Associate, Shepley Bulfinch

Subject: Memorandum of Meeting Project No.: 3814

Date: June 12, 2008 Location: Video

Attendees: Cal Poly
Mr. Joel Neel 
Ms.  Mary-Alice Avila  
Mr.  Michael Miller 
Mr. Tim Kearns 
Mr. Joe Grimes 

Killefer Flammang (KFA)
Mr. Will Longyear 

Shepley Bulfinch (SBRA)
Ms. Elise Woodward 
Ms. Janette Blackburn 
Ms. Jeanne Carey 

Action By Description 

Program /Goals 
-Cal Poly recently sent KFA and SBRA an updated program document which holds to new 
targets, created as part of the funding approval process. Aside from the bottom line, it need 
not be the framework for the amended program Shepley Bulfinch will set out to create. It 
should be noted that darkly shaded items for Classrooms must be part of the program. 
Lightly shaded items MAC at 10,000 sf. And RDR.04B at 21,100 sf. may be used for any 
purpose.   
-The state requirements for percentage for seating and collections followed in our earlier 
study need not be upheld going forward.  
-In a broad sense, the existing building will house books and the new building will house 
people. The new building, conceptually the “Center of Excellence” is to be viewed as the 
first of two phases of work. The second phase, the renovation of Kennedy Library, is to 
follow at an undetermined later date. In the interim, this strategy sets up the challenge for 
integration of the two buildings: avoiding the perception of “old-fashioned” vs. “cool/new”, 
locating and sharing staff, providing security, aspiring to connection without code mandated 
upgrades. 
- Relocating the Learning Commons with its Librarian offices to the new building may be 
advantageous.  
-The new building is to include lab spaces, media production, and project rooms.  
-Since a new coffee shop is a recent addition to the old building (NE 2nd floor), it likely 
should remain there.   
-There are several spaces that should be included despite lack of state funding: the Center 
for Teaching and Learning, the 110 person Presentation Space, 60 seat classroom, Gallery 
Space, and Conference space with associated catering. Shepley Bulfinch will review impact 
of this adjustment on sizes of other classrooms since the 401 FTE target is to be held.  
-Technologically up-to-date conference and lab spaces are important to the School’s goals 
toward global collaboration.  
-Retaining the concept of an integrated IT and Library service desk would be ideal. 
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Action By Description 

Cal Poly 
Budget
The project is obligated to meet both the building budget and assignable area targets 
outlined in the Academic Center Library New Construction Rev document distributed 
May 8, 2008, as these figures have been written into the state budget. Cal Poly will confirm 
if the dollar figure represents only building construction costs, or includes any soft 
costs.(Mary -Alice subsequently confirmed  this figure represents construction cost only.) 
Cal Poly also expects to submit for some additional funding after the new estimate is 
available.

Site and Building Massing 
-At present, Building 38 must remain, although its eventual removal in a decade or 
more is called for in the master plan.  This reduces the viability of an east entry. 
- The master plan documents Shepley Bulfinch has been given represent the most 
current vision for the campus and are to inform the building design, including the 
main pedestrian circulation spine.  
- The new building may extend further south than the existing library.  
- Consideration should be made to the existing child care center outdoor play area.  
-The juncture of the new and old library is important to the success of integrating the 
facilities. Traffic flow in this area is to be maximized. There may be a connecting 
bridge, but the previously proposed connecting atrium would be difficult to financially 
justify, especially if triggering existing building upgrades. The 24 hour space may be 
contiguous to this transitional space.  Concern should be paid to prevailing northern 
winds. The future entry to Kennedy might be anticipated at second floor.  

Sustainable Design 
-The Project is to attain a LEED Silver equilivant. The actual sustainability of the 
project is more important to Cal Poly than the literal acquisition of individual LEED 
points. 
-The project is to exceed California Energy Code Title 24 by 15% and follow Cal 
Poly’s goals for decreased electrical demand.  
-The new building will have a separate mechanical system from Kennedy Library. It 
will be connected to campus-wide utilities through the “utilidor”. 

Project Deliverables 
-Project deliverables will be patterned after those prepared for the previous report. 

CalPoly Schedule 
-The June 25 meeting agenda includes a pre-meeting site walk-through, discussion 
of Project goals, program, and blocking stacking diagrams.  
-Shepley Bulfinch has given Cal Poly possible dates for the July visit. Cal Poly will 
review their schedules for availability to establish this meeting date soon. 
-We can anticipate less participation from campus groups than in the previous 
process. The focus will be on keeping people informed, rather than seeking 
substantial input. Although we will allot some time for this on our visits, we expect 
that with school out of session, few faculty members will be able to attend. An update 
to Faculty could be incorporated into the final session, if desired by Cal Poly. 
-The revised report is to be completed mid October for submission for budget 
approval November 1. 
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Action By Description 

C alpoly Next Steps 
-Cal Poly will review the previously published program and project goals in advance of the 
next meeting with attention to items that might require modification. 
-Cal Poly will make a copy of the Campus Standards available to Shepley Bulfinch.  
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Workshop 1 

Cal Poly, San Luis Obispo, CA:  Academic Center and Library 

To: All parties present 

From: Jeanne Carey, AIA, Associate, Shepley Bulfinch

Subject: Memorandum of Meeting Project No.: 3814

Date: June 25, 2008 Location: Library 35-5103

Attendees: 

Cal Poly
Mr. Joel Neel, CalPoly 
Ms. Mary-Alice Avila  
Dean . Michael Miller, CalPoly
Mr. Tim Kearns, CalPoly 
Mr. Joe Grimes, Cal Poly 

Killefer Flammang (KFA)

Mr. Will Longyear 

Shepley Bulfinch (SBRA)
Ms. Janette Blackburn 
Ms. Jeanne Carey 

Action By Description 

Cal Poly 
SBRA

Project Goals  
SBRA has amended the previous Project Goals document to eliminate reference to Math 
Classroom accommodation, Café, and 24 Hour Study Space, and to delete specific 
mention of the means of achieving energy savings, while making reference to goals for  
LEED Silver equivalent.  
Cal Poly will confirm that the Café is not to be part of new construction. 
SBRA will also amend the Project Goals documents for the following: 

- To eliminate program item 5 since the reading room described is collection-
based, therefore more suited to the purpose of the portion of the library which is 
to remain in the existing building.  

- To adjust the requirement for exceeding Cal 24 Energy requirements from 15% to 
20%.

- To reword Building and Site Item 1 to call for making programmatic connections 
to promote integration of the library facility as a whole rather than describing a 
seamless connection between old and new.  

- To make mention of acoustic requirements. 

(See attached subsequently amended Program Goals Document.)  
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Action By Description 

Cal Poly 

Cal Poly 

Cal Poly 

Cal Poly 

Program/Space Summary 
Cal Poly distributed a document summarizing the outcome of an internal June 17 
Space Allocation meeting. SBRA incorporated these changes into the program draft 
in advance of Workshop 1. The program draft was reviewed, discussed, and 
adjusted to meet target during the meeting, incorporating the following decisions:  
(see attached amended program draft)

-No Vending or retail is needed in the new construction.  
-A Learning Concourse is to be included in the new building at 1050 sf.  
-The Event Space is more appropriately named “Conference and Reception” and is 
to be planned for 100 occupants. 
-The Learning Commons Server Room is not needed since it will be accommodated 
outside the new program.  
-A Multi-Cultural Center has been added to the program at 3000 sf. Cal Poly will meet 
internally to provide detail for the spaces contained in this overall number.  
-A Graduate Study Room is to be included at 488; in turn, the General Reader Seating will 
be reduced by this amount. This room should have a different character than the current 
Graduate Study Room. 
-A number has been allocated for General Reader Seating. Further consideration will be 
needed to determine the right mix of different types of seating. The working assumption is 
that the project is no longer required to hold to a target overall reader seating count.  Joel 
Neel to confirm. 
-Media Viewing Stations will not be needed in the new construction. These reader seats are 
associated with the Media Collection, which will remain in the existing building. 
-Cal Poly will confirm needs for Facility Support spaces such as Facility Storage and 
Custodial Storage based on campus standards. 
-The Adaptive Technology Center shown as part of Computer and Media Suites is instead 
to be part of the Disabilities Resource Center. 
-Four Editing Rooms are needed, together totaling 280 sf.  
-Computer Suites need not be enclosed.  
-The Project Room is a space that may be signed out for more than one day.  
-All of Faculty Services is to remain in the existing Facility.  
- No program growth is needed in Student Services.   
- The IT Help Desk will be staffed by two people, reducing its size to 250 sf. Cal Poly will 
consider if the IT desk and Learning Commons Desk might be combined, and if this desk or 
desks might also serve as security for the bridge connection to the collections half of the 
library  
-The Reference Collection is to be in the new building. It is diminishing in size with 
transition to electronic media; Cal Poly will inform SBRA if its size might be reduced.  
-The large classroom will have 120 occupants and a sloped floor; the small classroom will 
have 52 occupants. Classrooms are to be sized based on 20 sf per person.  
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Action By Description 

SBRA

Blocking and Stacking Diagrams 
SBRA presented site massing diagrams and blocking and stacking diagrams based 
on assumptions from the draft program. Decisions made in this meeting will 
necessitate adjustments. Cal Poly reviewed the diagrams with the following 
comments: 
-The intent of the Master Plan is to create a major circulation spine, visually linking 
and organizing buildings on campus.   
-The Mechanical space may be assumed to be on the roof with a screen without 
being counted in the building area.  
-A south entrance is desirable. 
-Pedestrian circulation between the old and new buildings as a continuation of 
campus pathways is important and should also be accessible for the disabled.  
- The existing adjacent playground is difficult to maintain in its present location with 
the siting of the new building. It should be noted that even if its location could be 
maintained outside the footprint of the new building, its proximity would be an issue 
during construction with excavation and construction equipment clearances and for 
children’s safety. Nonetheless, no funds have been allocated to fund changes to this 
space. SBRA will propose alternatives for addressing this issue to minimize impact.  
-The Parking lot to the south of the site is assumed to be eliminated in future. 
-Shifting the new building southward is desirable since it reduces the length of the 
exterior space between the buildings, reducing the “canyon” effect, and retaining 
more east light and views in the existing building.  
-If necessary, one classroom could move to the second floor.  
-The book security point is assumed to be just inside the new building at the bridge 
connector, leaving all other entrances to the new building free of security points. 
There remains one unresolved aspect to this approach: the reference collection is 
not secured. Further discussion is needed about the position of the new building 
service desk(s) regarding reference collection security, adequate visibility from 
multiple entries and a possible need for an additional staffed security point.  
-The Connector bridge is to include reader seating. Having a connection at just one 
floor is appropriate to minimize staffing security points.  
-Student Services is to be split between two floors. If it needs to move from two and 
three, to three and four, the Disabilities Resource Center will nonetheless need to 
remain on two.  
-Classrooms will have cameras for CTL monitoring.  
-Group Study Rooms are to be distributed throughout.  
-The Event Space Terrace is desirable, but should be moved from North to East 
because of prevailing winds.  
-If Media Suites need to be split, the following areas must remain together: Student 
Media Production, Rehearsal Space, Practice Rooms, and Editing Rooms.  
-The Gallery is to be on grade with the exterior access for large items. Additional 
areas are to accommodate wall displays, but need not have designated space, since 
they can become part of Quiet Reading Areas. The Gallery needs to be visible and 
open, but must have the ability to be secured.  
-SBRA and Cal Poly identified areas where program from the existing building is 
being moved into the new, vacating space in the existing building. Cal Poly reiterated 
that it is not expected as part of SBRA’s services to propose how these newly found 
spaces will be repurposed.  
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Action By Description 

Next Steps 
Shepley Bulfinch requested that Cal Poly confirm the date of Workshop 5, the 
final meeting on campus. This meeting, currently scheduled for September 29 
or 30, is to include a meeting with the President, and needs to be coordinated 
with his calendar.  
The following agenda was proposed for the Workshop 2 on July 28: 
8-9  Check-in on Program and Goals.
9-12  Massing and Blocking and Stacking Diagram Discussion 
12-1  Lunch 
1-2    Summarizing Morning decisions/Preparations for Staff  User Presentation 
2-4    Staff User Presentation  
(includes representatives from Library Staff, IT Staff, Faculty Services and Partner 
Groups) 
4-5 Next Steps 
(See attached agenda) 

KFA and SBRA will follow up this meeting with an 8:30-10:30 AM meeting on July 29 
in Los Angeles to introduce the engineers to the project.  

The above is our understanding of the minutes of the meeting; if you take exception to any of the above, 

please notify us within five working days.  

File: 080625-workshop.doc 
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Workshop 2 

Cal Poly, San Luis Obispo, CA:  Academic Center and Library 

To: All parties present 

From: Jeanne Carey, AIA, Associate, Shepley Bulfinch

Subject: Memorandum of Meeting Project No.: 3814

Date: July 28, 2008 Location: Library 35-5103

Attendees: 

Cal Poly
Ms. Mary-Alice Avila,  
Mr. Michael Miller 
Mr. Tim Kearns 
Mr. Joe Grimes 

Killefer Flammang (KFA)

Mr. Will Longyear 

Shepley Bulfinch (SBRA)
Ms. Janette Blackburn 
Mr. Ralph Jackson 
Ms. Jeanne Carey 

Action By Description 

Project Goals  

SBRA has amended the previous Project Goals document based on comments from 
Workshop 1 and attached it to the meeting notes from that meeting for distribution to all 
parties present. No further changes are required.  

Existing Building 

SBRA ‘s diagrams identified areas where program from the existing building is being moved 
into the new, leaving vacant space in the existing building. It should be noted that the 
existing Graduate Study Room will be retained in its present location,  in addition to its new 
location in the new building. Similarly, the Learning Commons in the new building will not 
replace the existing Learning Commons, but will supplement it. It should be noted that the 
label for the CTL inferred its removal, yet it is to remain.   
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Action By Description 

Cal Poly 

Program/Space Summary 

SBRA attached a revised program document modified to incorporate comments from 
workshop 1 for distribution to all parties present. A subsequent draft sent to Cal Poly 
for distribution in Workshop 2 also included changes to the reference collection and 
Multi-cultural Center as directed by Mike Miller, and changes to support spaces such 
as janitor’s closets as directed by Mary Alice Avila.  The following additional changes 
have been incorporated following workshop 2: 
(see attached program) 

Applications Consulting Center- Cal Poly has sent SBRA information on a 
Geographical Information Systems Area (GIS) that is to be added to the program at 
approximately 1000 sf. It is to be a flexible space adjacent to the Learning Commons, 
including seated consultation areas, space for collaboration and training, and one 
office. It will need power, networking, tackable surfaces, projection capability and 
possibly a plotter.  

Facility Support-  A location for the programmed  recycling and trash room should be 
shown on the plans, with access to a minor service entry. Cal Poly will confirm need for a 
maintenance office. 

Adaptive Technology-The Adaptive Technology Center has been shown as part of 
Computer and Media Suites but should instead to be listed as part of the Disabilities 
Resource Center. 

Computer Suites- One 48 seat Open Computer Suite is to be replaced with dispersed 
computer work stations in Reader Seating Areas. The remaining Computer Suite is needed 
for testing and occasional instruction and should have the flexibility to be either fully 
enclosed or semi-enclosed.   

Service Points- IT Help Desk and Reference Desk are to be combined. In addition to the 
IT Help desk itself, the programmed area for the IT Help Desk includes some office space 
and storage for media equipment for loan which is a separately staffed function. Cal Poly 
will clarify sizes and proximities required for these subcomponents of IT Help. 

Reference Collection- The Reference Collection size has been reduced significantly, from 
4,000 sf to 100 sf, freeing space to be allocated to other functions. Unless directed 
otherwise, SBRA will use this surplus to increase the size of the Learning Concourse. Since 
all other collections are confined to the existing Kennedy Library with a security point at the 
circulation desk on Level 1 and at the bridge to the new building on Level 2, book security 
for the Reference Collection is to be achieved by keeping the small collection adjacent to 
the reference desk, where it can be closely monitored.  Shelf units should have doors to 
secure the collection when the reference desk is unattended.  

Group Study Rooms- More of the Reader Seating area should be devoted to Group Study 
Rooms. Some of these rooms are to be enclosed for acoustic privacy; while others can be 
enclosed with office furniture partition systems that do not extend all the way to the ceiling. 
Shepley Bulfinch will recommend an appropriate balance between enclosed and semi-
enclosed study rooms based on space configurations within the reader seating areas. 
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Action By Description 

Cal Poly  

Blocking and Stacking Diagrams 

SBRA presented three site massing diagrams, and blocking and stacking diagrams 
based on three different building north entry strategies. The first showed distinct 
entries for the existing and new building; the second showed distinct entries for the 
two buildings approached from a common exterior space; the third showed a single 
front door for the two connected buildings at the new building, with internal circulation 
to the existing Kennedy Library building. All schemes shared similar internal 
distribution of program and height. All schemes set the footprint to create a significant 
exterior plaza to provide civic presence for the building from the north.  
It was agreed that the third scheme should form the basis for the design of the 
building with the following modifications: 

Connector: The Connector is to be narrow to support  both fire separation and book 
security needs. The Connector will not be a bridge, but instead, will connect at both 
the first and second floors for more seamless integration of the new and existing 
buildings at first floor level. The second floor connection is best made directly over 
the front entry, where it will be convenient to existing stairs, and will encourage traffic 
and visibility to the new Café/Learning Commons on the second level and to the 
existing circulation desk on the first level. 

North/South Site Circulation- The continuation of campus pathways from North to 
South at the connection of the new and existing portions of the Library is to include 
passage through the first floor connector between the buildings. Because of steep 
grades, the proposed plan currently relies on internal circulation at the second floor 
for access to the existing portion of the library from the South. A ramp is needed and 
readily achievable from the north for access to the 24 hour study space. Cal Poly will 
confirm if this approach is acceptable, since passage would be restricted when the 
building is closed. SBRA will also show an exterior pathway to the east of the new 
Library.  

Play Area- Scheme 1 showed the adjacent Play Area retained in full. The other two 
schemes proposed slightly modified configurations of this space. It should be noted 
that the play area is unlikely to remain operational in its current location during 
construction because of required clearances for construction, passage of equipment, 
and safety of children. Although it is possible to retain a play area in its current 
approximate location, it should be noted that not retaining it would have the 
advantage of providing a more direct approach to the new facility from the new Via 
Carta Campus Circulation Spine. Cal Poly will confirm how tightly the design team 
needs to hold to this site constraint.  

Gallery-The Gallery is to be directly accessed from the exterior on grade, preferably 
on the North of the building.  

Plaza- The North and South Entries are likely to attract similar amounts of traffic and 
should be treated with more equal importance. The amphitheatre shown in scheme 1 
would be a welcome addition to scheme 3. The angled North façade of scheme 2 
had the advantage of visually drawing visitors from Via Carta to the library.  

Utilidor- It would be possible to move the utilidor if necessary, however, at present, it 
seems unnecessary to explore this option, since the space gained would be below 
grade, not offering good access to  daylight.  
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Action By Description 

Next Steps 

Workshop 3- Workshop 3 will be held by video conference at 1-3 PM pst/ 4-6 PM 
est on August  26 and will include: 
-Discussion of revised scheme 3 for approval before its subsequent delivery to the 
estimator for pricing (Sept 2), shown at the same level of detail as presented a year 
ago.
- Discussion of key points on narrative drafts submitted in advance of the meeting, 
especially concerning engineering systems.   

Workshop 4- Workshop 4 is scheduled for September 16 by video conference with 
an emphasis on cost.  

Workshop 5/ Presentation to the President- A final meeting at Cal Poly is targeted 
for on or about September 29. Cal Poly to confirm availability of President’s cabinet 
as soon as possible. 

Ongoing Progress 
-SBRA will develop the program deleting information about existing building program, 
and adding a column numbering spaces in a according the standards established in 
the previous report.  
-SBRA will study the connector between the buildings and the North and South 
entries in further detail.  
-SBRA will begin developing room data sheets.  

The above is our understanding of the minutes of the meeting; if you take exception to any of the above, 

please notify us within five working days.  

File: 080728-workshop2.doc 
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MEETING MINUTES:

ACADEMIC CENTER AND LIBRARY RENOVATION PROGRAMMING AND FEASIBILITY STUDY
Cal Poly San Luis Obispo

CONSULTANTS MEETING

Attendees: Shepley Bulfinch:  Janette Blackburn, Jeanne Carey
Killefer Flammang:  Will Longyear
Simpson Gumpertz & Heger:  Skip Freet
IBE Engineers: Tony Cocea, Bungane Mehlomakulu, Hank Dahl
Davis Langdon:  Rick Lloyd

Date: July 29th
Time: 8:30 – 11:00
Location: Killefer Flammang offices

Minutes by: Will Longyear

These meeting minutes are not chronological record of the discussion. Issues have been grouped
to clarity.

GENERAL:

1 Schedule:
a. Conference call with IBE, SBRA and KFA to discuss mechanical strategies – August 18th, 10 AM pst / 1PM

est
b. Draft engineering narratives due August 22nd
c. August 26th, Video Conference – Client / Architect Workshop #3 – Finalize Design Concept
d. Approved concept sent to consultant team for engineering + cost review – September 2nd
e. Draft cost analysis due to KFA – Sept 12th
f. September 16th, Video conference – Client / Architect Workshop #4 – Construction Cost Discussion
g. September 29th, Campus Visit – Client / Architect Workshop #5 – Present Draft Document
h. Consultant narratives due to SBRA by October 15th
i. October 24th, Document due to Cal Poly

2 Deliverables:
a. format and basic content to match the first program exercise.
b. See schedule for timing.

3 Description of design alternatives:
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a. Option 3 is the favored approach with modification as described by SBRA.  CAD files will be distributed
by SBRA for consultants so begin analysis – dwg format.

4 Campus standards:
a. All consultants have received standards from KFA.
b. They appear to be typical with no surprises.
c. Where relevant, this information will be included in engineering design narratives.

STRUCTURAL:

5 Structural system options:
a. 14’-0” floor to floor with all levels aligned.
b. Steel and concrete structural systems appear to be equal in cost when considering the total installation

including fireproofing of steel and additional time required for concrete.
c. Exposed structure is the preferred aesthetic for the campus in general – building as example of

construction technique.
d. SGH to explore 21’x30’ and 30’x30’ column grids in both steel and concrete for potential design and

cost efficiencies.
e. Steel and concrete beam & slab configuration will be approximately the some depth for a 30’x30’

column grid – 36” with slab.
i. Waffle slab (two-way) is most efficient with shallowest depth and less concrete but uncommon

resulting in a premium despite material savings.
ii. Pan joist (one-way) structure is less efficient than two-way but more efficient than beam & slab.  It

is also less common than conventional slab & beam and may have a cost premium.
iii. SGH to explore best system

f. KFA to discuss with Joel Neel why steel appears to be the preferred structural system for new
construction on campus.

6 Connecting to existing building:
a. No structural connection between new and existing – seismic joint / constant width.
b. Connection at level 1 and 2 only.
c. Offset new columns from existing by at least 10’ to avoid footing conflicts.  KFA to review existing plans

for footing design of existing building.

MECHANICAL + PLUMBING:

7 Passive mechanical strategies:
a. Engineers to explore and recommend sustainable strategies
b. Discussion about possible ventilation strategies.  With an established budget in place, extensive energy

modeling is probably not required in this phase.  All solutions must be affordable.
c. Concern about the appearance of “extravagant atrium space” by chancellor’s office regardless of

efficacy.
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d. State requirement to meet a LEED Silver equivalent and to exceed Title 24 by 20%
e. Raised floor not possible due to expense.
f. Effective sunshading important to reducing size of mechanical equipment.
g. Heat loss or gain is not significant issue in San Luis Obispo due to mild climate.  Increasing thermal

insulation derives only minimal benefit.
h. Deep floor plate – 60’x60’ not ideal for passive ventilation strategies.  Effective natural ventilation not

effective beyond 20’ from window due to heat from lighting, computers and occupants.
i. General ventilation strategy: overhead VAV for cellular spaces with hybrid (mechanical / passive) system

for larger open spaces.
j. Hybrid strategies for open areas:

i. Distributed small shafts creating “stack effect” to promote air circulation.
ii. Displacement ventilation “kiosks” like Heathrow Airport – low level, very low velocity supply.
iii. Radiant ceiling panels
iv. IBE to provide localized modeling of ventilation strategies to analyze efficacy.

8 Existing site utilities:
a. Utilidor - 2’-0” deep concrete lined trench under sidewalk.

i. Hot water / chilled water / data
ii. Must remain on-line throughout construction to functionality of loop
iii. Utilidor could transition to utility corridor along eastern edge of Level 1 (under level 2) for access.
iv. Rerouting around building is possible to maximize Level 1 layout if required but expensive - may

be less expensive than shoring and bridging Level 2 to maintain current alignment.  DLA & SGH to
review.

9 Required mechanical / plumbing spaces:
a. IBE to mark up drawings to show locations and sizes of MEP rooms and shafts.
b. Roof top enclosure for primary mechanical equipment / AHU’s
c. 10’x15’ mechanical equipment room required on Level 1 – pumps, etc.
d. Fire pump required – one Class 1 stand-pipe required in rated stair shaft.

10 Storm water:
a. KFA to call Cal Poly to review storm water management practices

11 Interface with existing building:
a. Addition is stand-alone without any shared systems with existing building.

ELECTRICAL:

12 Daylighting:
a. 60% glazing at upper 2 floors / 30% glazing at lower 3 floors – reflects early SBRA elevation sketch
b. Light shelves will greatly enhance day lighting
c. Skylight with two-story opening for reader spaces on Levels 4 & 5 would provide good natural lighting.

13 Site electrical / Data:
a. Power from SW corner of Kennedy
b. Data from utilidor

14 E-power requirement:
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a. Fire pump
b. Egress lighting
c. Elevator
d. Emergency generator required

i. No significant distance limitation
ii. Can be located remotely and exteriorly - perhaps next to Kennedy generator
iii. Could share Kennedy generator if upgraded
iv. If enclosed – H Occupancy – 4-Hr rating – exhaust and intake required

15 Required electrical + tel / data spaces:
a. Main electrical room required – Level 1 or 2 with exterior access
b. Electrical rooms and tel /data rooms required on each floor – IBE to mark up plan for size and locaiton
c. Cal Poly prefers a exterior-only transformer and switch – to be located in landscape or screened

enclosure
16 Interface w/ existing building:

a. Addition is stand-alone without any shared systems with existing building – no spare capacity.

COST:

17 DLA feels that stated budget of $316/sf is difficult to achieve.  $370+ is more reasonable.
18 Brief discussion about building cladding options:

i. Large amounts of exterior glazing expected – window wall not curtain wall – PPG Solarban 60
ii. Estimator to recommend materials and systems to design team to establish feasible material

palette.
iii. Some economic options that were discussed include plaster, metal panel, insulated metal panel,

Trespa, precast concrete panels.
19 Design options should be stated at deductive alternates due to tight budget.

NEXT STEPS:

20 Consultants to provide diagrams of their respective building systems
a. SGH:

i. Provide shear wall layout
ii. Column grid diagrams

b. IBE:
i. Diagram MEP room sizes and location
ii. Diagram ventilation strategies for open spaces
iii. Site electrical diagram – generator, transformer, switch

c. DLA:
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Workshop 3 

Cal Poly, San Luis Obispo, CA:  Academic Center and Library 

To: All parties present 

From: Jeanne Carey, AIA, Associate, Shepley Bulfinch

Subject: Memorandum of Meeting Project No.: 3814

Date: August 25, 2008 Location: video

Attendees: 

Cal Poly

Mr. Joel Neel 
Ms. Mary-Alice Avila,  
Mr. Michael Miller 
Mr. Tim Kearns 
Mr. Joe Grimes 

Killefer Flammang (KFA)

Mr. Will Longyear 

Shepley Bulfinch (SBRA)
Ms. Elise Woodward 
Mr. Ralph Jackson 
Ms. Jeanne Carey 
Ms. Melissa Cooper 

Action By Description 

SBRA

SBRA

SBRA

Program
SBRA distributed the current program for review and comment.  
IT Help Offices- SBRA will split File Storage ITS.06 and Student Lockers ITS.07 between 
the Office Area near Media ITS.04, and the Office Area near IT Help ITS.02; lockers and 
storage will be absorbed into these spaces.   
Multi-cultural Center- The 80 sf. reception desk at the Multi-cultural Center is correct. 
Support Spaces- No spaces are needed near the service entry for receiving, trash, or 
recycling. The Mail Room is also to be eliminated. Gallery storage should be added to the 
program.  
Total- SBRA will adjust the total to be exactly 113,000 sf. 

Cal Poly 
SBRA

SBRA

Cal Poly 

Room Data Sheets/Materials 
SBRA has distributed a draft of the room data sheets for Owner review and comment. 
Review will include consideration of acoustic issues. Cal Poly noted that occupied spaces 
should have act rather than exposed concrete ceilings unless acoustic control is addressed 
in some other way. 
Computer and Media Suites-The raised floor noted at Com.02 can be eliminated. 
IT Help-ITS04 and 05 ITS, and ITS 07 Office and Consulting Area with Lockers and ITS 02, 
ITS03, and ITS 06 ITS Offices with Student Workers and File Storage are to be adjusted as 
described in program notes above. The Office Area near Media is to accommodate a 
Consultation area with two persons, but only one student. Cal Poly to confirm room 
numbering.  
Multi-cultural Center-The Multi-Cultural Center spaces are recent additions to the 
program. Room data sheets reflect our current understanding of these spaces, but may not 
be complete. Cal Poly will review and comment with special attention to these spaces.  
Exterior Materials-The design team is exploring exterior cladding materials with the cost 
estimator. Cal Poly noted that “Trespa”  and fiber cement panels should not be considered.  
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Action By Description 

Plan Diagrams-
IT Help-The IT Help Office should be moved to be directly next to the IT Help desk.  
Storage-Storage should be added near the Gallery.  
Elevator-A second elevator is needed.  

SBRA

Site Plan Diagrams 
Site Circulation-A sidewalk should be shown running N/S to the east of the building. 
Otherwise, the site disabled access is workable.  
Service Entry-The Service entry shown is workable. 

Systems 
KFA has distributed draft narratives from the engineers and LEED checklist for 
review and comment. KFA summarized the content of these narratives and identified 
key issues:  
Emergency Power- Emergency power is required because of the requirement for a 
fire pump. The design team is exploring the option of replacing the existing library 
emergency generator with a single, larger capacity generator serving both the new 
and old building. Alternatively the generator may be located outdoors. 
Energy Efficiency-The engineers believe exceeding Title 24 by 20% is not 
achievable within the current budget. They will specify an affordable system, then 
identify energy saving add alternates to be priced and evaluated, such as chilled 
beams, raised flooring, high performance glazing, and external shading devices.  
LEED- The checklist identifies targeted items to reach LEED Silver. Cal Poly noted 
that credit MR 2.2 Construction Waste Management should be moved to the Yes 
column, since diverting 75% of Waste is a campus standard. Conversely, Cal Poly 
would like to move EA6 Green Power to the No column.  

Next Steps 
Owner Review-This week Cal Poly will review the program, room data sheets, 
plans, site plan, and engineering draft narratives and comment. These documents 
will be formally issued for cost estimating on September 2.  
Workshop 4- Workshop 4 is scheduled for September 16 by video conference with 
an emphasis on cost.  
Workshop 5/ Presentation to the President- A final meeting at Cal Poly is targeted 
for on or about September 29. Cal Poly to confirm availability of President’s cabinet 
as soon as possible. 

The above is our understanding of the minutes of the meeting; if you take exception to any of the above, 

please notify us within five working days.  

cc. Janette Blackburn 

File: 080825-workshop3.doc 
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Action By Description 

Plan Diagrams-
IT Help-The IT Help Office should be moved to be directly next to the IT Help desk.  
Storage-Storage should be added near the Gallery.  
Elevator-A second elevator is needed.  

SBRA

Site Plan Diagrams 
Site Circulation-A sidewalk should be shown running N/S to the east of the building. 
Otherwise, the site disabled access is workable.  
Service Entry-The Service entry shown is workable. 

Systems 
KFA has distributed draft narratives from the engineers and LEED checklist for 
review and comment. KFA summarized the content of these narratives and identified 
key issues:  
Emergency Power- Emergency power is required because of the requirement for a 
fire pump. The design team is exploring the option of replacing the existing library 
emergency generator with a single, larger capacity generator serving both the new 
and old building. Alternatively the generator may be located outdoors. 
Energy Efficiency-The engineers believe exceeding Title 24 by 20% is not 
achievable within the current budget. They will specify an affordable system, then 
identify energy saving add alternates to be priced and evaluated, such as chilled 
beams, raised flooring, high performance glazing, and external shading devices.  
LEED- The checklist identifies targeted items to reach LEED Silver. Cal Poly noted 
that credit MR 2.2 Construction Waste Management should be moved to the Yes 
column, since diverting 75% of Waste is a campus standard. Conversely, Cal Poly 
would like to move EA6 Green Power to the No column.  

Next Steps 
Owner Review-This week Cal Poly will review the program, room data sheets, 
plans, site plan, and engineering draft narratives and comment. These documents 
will be formally issued for cost estimating on September 2.  
Workshop 4- Workshop 4 is scheduled for September 16 by video conference with 
an emphasis on cost.  
Workshop 5/ Presentation to the President- A final meeting at Cal Poly is targeted 
for on or about September 29. Cal Poly to confirm availability of President’s cabinet 
as soon as possible. 

The above is our understanding of the minutes of the meeting; if you take exception to any of the above, 

please notify us within five working days.  

cc. Janette Blackburn 

File: 080825-workshop3.doc 
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Workshop 4 

Cal Poly, San Luis Obispo, CA:  Academic Center and Library 

To: All parties present 

From: Jeanne Carey, AIA, Associate, Shepley Bulfinch

Subject: Memorandum of Meeting Project No.: 3814

Date: September 16, 2008 Location: video

Attendees: 
Cal Poly
Mr. Michael Miller 
Mr. Tim Kearns 
Mr. Joe Grimes  
Ms. Mary-Alice Avila  

Killefer Flammang (KFA)

Mr. Will Longyear 

Shepley Bulfinch (SBRA)
Ms. Elise Woodward 
Ms. Janette Blackburn 
Ms. Jeanne Carey 

Action By Description 

Davis
Langdon

SBRA/KFA 

Cost Estimate 
Davis Langdon’s cost estimate dated September 15, 2008 was reviewed.  
Requested  Cost Estimate Adjustments
Cal Poly requested the following adjustments be made to the estimate:  

- Alternate #2 (Chilled Beams) is to be included in the base estimate.  
- The Design contingency is to be increased to 20% in accordance with CSU 

standards. 
- Clarification will be made that acoustic control may be achieved with ACT or with 

other materials particularly in the context of chilled beam and ACT compatibility.   
- General Conditions and Overhead and Profit are to be carried at 14%. 

Strategy for Addressing Cost Overage- It was agreed that the estimate reflects the 
inherent difficulty in achieving the State’s energy targets within their designated budget 
constraints. Yesterday, in preparation for this meeting, the estimate was reviewed in detail 
by Davis Langdon, Shepley Bulfinch, Killefer Flammang and Cal Poly in a conference call.  
Value engineering options were discussed; none provided the significant savings needed to 
meet budget.  Cal Poly has instructed the design team to present a project and cost 
estimate that fully meets the State’s energy efficiency criteria regardless of cost.  A 
persuasive narrative is to be written to explain options considered before reaching the 
conclusion that costs are not able to be aligned with that design criteria. KFA will inquire 
with the engineers about life cycle cost information to support energy efficiency decisions. 
This narrative will be attached to the Cost section of the report.  SBRA and KFA will draft 
this narrative for review by Cal Poly.   
Clarifications-
-The skylight is to be retained especially in light of its day-lighting contribution to energy 
efficiency.  
-Utilities fall within the site budget, outside of the building construction budget.  
-Escalation in the amount defined by the State is outside the bottom line.  
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Action By Description 

Next Steps 
Workshop 5- October 6- A meeting with the Provost and VP is scheduled for 1 PM 
October 6, followed by a brief Steering Committee meeting.  Janette Blackburn and 
Elise Woodward will attend. Shepley Bulfinch will prepare a concise Powerpoint 
presentation covering the following:  

- Changes in program scope between the current and previous schemes.  
- Evolution of cost between current and previous schemes, including 

supporting Information.  
- Strategies for Sustainability 
- Value of the project to the University 
- Trends in Learning Environments 
- Project Schedule 
- Impact of project on adjacent play area.  
- Reminder of this project’s part in a longer term plan including renovation of 

the existing library.  
SBRA will provide a draft of the Powerpoint for review by Cal Poly 3 days in advance 
of the meeting.  
Report- Shepley Bulfinch will provide a draft of the final report for Cal Poly review by 
September 30. Review comments can be discussed in the October 6 steering 
committee meeting.  

The above is our understanding of the minutes of the meeting; if you take exception to any of the above, 

please notify us within five working days.  

File: 080916-workshop4.doc 


